SANTA ANA COLLEGE
Facilities Update

3/15/2016

e Received 287 work orders. 156 completed, 111 pending and the balance open.

e Prepared for KinderCaminata and the open house. Went as well as can be expected.

e Assisting with the coordination of the Village and CP projects. Lots of construction and traffic
issues. Will continue to fight through it.

e | AKiss on site for the season. Prepared field as per head coaches requirements and they are
happy.

e Having an issue with the doors on campus in buildings H, R and S. Have solicited quotes to
get replaced.

e  Still actively working on clean room installation in H building.

e Scheduling A214, engineering lab renovation for spring break.

e Coordinated continuing accreditation efforts with CDC. Seems like they passed but have not
received final word.

e Getting memorial garden ready for May dedication. Starting to look presentable again. Still
need to purchase additional plants as per recommendations. Will install as soon as possible.

e Working with FM to schedule projects over the summer. Roofing and paint are the main

projects going along with the repair to the gym floor.



